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1.0 Introduction

The purpose of this Strategy document is to set out to you our sustainable procurement policy, key targets and objectives as well as our sustainable materials policy.  As members of our top 10 supply chain it is imperative to the success of this and our overall sustainable strategy, to have your buy in and commitment to this agenda.
This document will assist you in identifying your key sustainability risks as well as making you aware of our requirements and expectations.

1.1 Purpose:

What is the Strategy trying to achieve?
-
To provide leadership within the industry 

-
Ensure you are aware of our sustainability objectives

-
Compliance with WD’s sustainability objectives

-
Bring best value to all parties concerned
-
Help your business become more sustainable

-
Identify key risks in your trade sector

-
Year on year improvement

-
Minimise damage to, and enhance the environment

-
Retain and satisfy WD’s current clients
-
Assist WD in winning more competitive business, and in turn yourselves, from high quality clients who share our commitment to this agenda.

-
Drive innovation and share best practice
-
Be ahead of competitors in the market
1.2 What are Willmott Dixon’s Sustainability Objectives?
1.2.1 WD’s Vision

Willmott Dixon’s vision is to continue to add value to its clients and shareholders and build upon our history and reputation by continuing to contribute to our society as a whole.  Willmott Dixon is committed to undertake its activities in a sustainable and responsible manner and take a leadership role in the built environment.

1.2.2 WD’s Objectives

With our objectives being;

· Being our clients’ first choice in our chosen sectors and delivering real satisfaction through the highest quality performance

· Putting people first and providing our staff with the opportunity to develop and reach their career potential

· Engaging our supply chain in a manner that reflects our values

· Making a positive difference in the community both at local and national level

· Tackling climate change and energy efficiency by aiming to be carbon neutral by 2012

· Smarter use of natural resources and our commitment to having zero waste to landfill by 2012
· Aiming to continue year on year growth in profit

· Aiming to continue to protect our business against variable economic cycles.
For more details on WD’s objectives see ‘Everybody Plays a Part’ which is available at; http://www.willmottdixon.co.uk/data/usercontentroot/home/who%20we%20are/Sustainability.asp
2.0
Willmott Dixon’s Supply Chain Sustainable Procurement Policy

Willmott Dixon wants to engage with a supply chain that mirrors its commitment to undertake activities in a sustainable and responsible manner.  In order for this to be effective Supply Chain members will be expected to work in collaboration with Willmott Dixon to develop innovation and share best practise.
Willmott Dixon will work in partnership with its supply chain, consultants and clients to deliver wider social, economic and environmental objectives, in ways that offer real long-term sustainability benefits.

Our Supply Chain will be required to demonstrate their commitment to this partnership by; 

· demonstrating continuous development and improvement in this area 
· having a full and relevant Environmental Policy

· working towards a full EMS (Environmental Management System) 
· meeting targets as set out in the Supply Chain Sustainability Criteria Matrix
Willmott Dixon will evaluate and procure work through its supply chain members based on the above key principles.
3.0 Supply Chain Sustainability Criteria Matrix 
Willmott Dixon Construction has developed a ‘10 point sustainable project criteria’, which we use to assess all of our projects, and assists us in measuring and meeting our sustainability objectives.  

WD 10 point sustainable Project Criteria

	Criteria
	2008
	2009
	2010
	2011
	2012

	1.  Client commitment to making it a sustainable project
	Yes
	Yes
	Yes
	Yes
	Yes

	2.  BREEAM Design
	Very Good
	Very Good
	Excellent
	Excellent
	Outstanding

	3.  Sustainability workshop
	Yes
	Yes
	Yes
	Yes
	Yes

	4.  Energy Performance Certificate Rating
	C
	C
	B
	B
	A

	5.  Recycled content by value
	> 20%
	> 20%
	> 25%
	> 25%
	> 30%

	6.  % of waste diverted from landfill
	>70%
	>80%
	>85%
	>90%
	>100%

	7.  Sustainability healthchecks and Post Occupancy Evaluations
	Yes
	Yes
	Yes
	Yes
	Yes

	8.  Whole Life Costing & Life Cycle Analysis undertaken 
	-
	Yes
	Yes
	Yes
	Yes

	9.  Considerate Constructor Scheme Score
	>32
	>32
	>34
	>34
	>34

	10. Directly associated community project
	Yes
	Yes
	Yes
	Yes
	Yes


However, we recognise that we will only achieve these targets with the support of our supply chain.  Therefore we have taken the ’10 point sustainable project criteria’, along with our other key objectives and targets detailed in our sustainable development review ‘everyone plays a part’ and produced a supply chain specific sustainability criteria matrix.

The Sustainability Criteria Matrix has been developed to be a set of SMART targets which ensure year on year improvement these means that they are; 

· Specific

· Measurable

· Achievable

· Realistic

· Time bound

Supply Chain Sustainability Criteria Matrix
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10 point plan Actions for SC 30% 45% 60% 75%

1

Area

2

BREEAM design

Key staff trained in BREEAM requirements

Suppliers identified key BREEAM credits 

they can influence. Demonstrate 

achievement for 45% of projects

60% projects BREEAM Excellent. 

Embedded processes for WD work. 

Suppliers identify opportunities for 

innovation credits

Suppliers delivering innovation credits. 

75% projects achieve Outstanding rating

3

Sustainability workshop

Key 1st tier suppliers participating in 

project workshops

Key 1st tier suppliers participating in 

project workshops



Key 1st tier suppliers leading sub-supplier 

workshops

Key 1st tier suppliers participating in 

project workshops



Key 1st tier suppliers leading sub-supplier 

workshops



Measurable results from supply chain

Key 1st tier suppliers participating in 

project workshops



Key 1st tier suppliers leading sub-supplier 

workshops



Measurable results from supply chain

4

Energy performance

Key staff trained in energy performance 

requirements

Suppliers identified elements of energy 

performance they can influence. 

Demonstrate achievement for 45% of 

projects

60% projects B rated. Embedded 

processes for WD work.

75% projects achieve A rating

5

Recycled content

Key suppliers evaluate current 

performance and practice



Key suppliers sign up to compliance with 

materials policy

Key 1st tier suppliers monitoring and 

measuring compliance



key 2nd tier have guidance on policy



25% recycled content by value

Key 1st and subsequent tier suppliers 

monitoring and measuring compliance



key 2nd tier sign up to compliance



25% recycled content by value

Key 1st and subsequent tier suppliers 

monitoring and measuring compliance



key 2nd tier sign up to compliance



30% recycled content by value

6

Waste diverted from landfill

Key suppliers evaluate current 

performance and practice



Key suppliers delivering 70% diversion 

from landfill

Key 1st tier suppliers monitoring and 

measuring performance



key 2nd tier have guidance on expectations



Key suppliers participating in working 

groups



80% diverted from landfill

Key 1st and subsequent tier suppliers 

monitoring and measuring performance



Key suppliers participating in working 

groups



90% diverted from landfill

Key 1st and subsequent tier suppliers 

monitoring and measuring performance



Key suppliers participating in working 

groups



100% diverted from landfill

7

Whole Life Costing and Life Cycle 

Analysis

Key supplier staff trained in Product 

Environmental Profiles/ Green Guide to 

Specification/Green Book Live

Key Suppliers providing product 

environmental profiles for products where 

available.

Key Suppliers selecting products based on 

product environmental profiles for 50% of 

materials where profiles are available

Key Suppliers selecting products based on 

product environmental profiles for 75% of 

materials where profiles are available

8

Considerate constructor scheme

1st tier supplier staff trained in Considerate 

Constructor requirements 



Projects achieving score>32

Relevant subsequent tier supplier staff 

trained in Considerate Constructor 

requirements 



Projects achieving score>32

Relevant subsequent tier supplier staff 

trained in Considerate Constructor 

requirements



Key 1st tier suppliers identify and deliver 

opportunities to be exceptional and unique



Projects achieving score>34

Relevant subsequent tier supplier staff 

trained in Considerate Constructor 

requirements



Key 1st tier suppliers identify opportunities 

to be exceptional and unique



Projects achieving score>34

9

Directly associated community project

WD Objectives

1

Local supply

Key 1st tier suppliers able to monitor local 

supply and labour

45% key suppliers can demonstrate 

improvements in local supply or labour

60% key suppliers can demonstrate 

improvements in local supply or labour

75% key suppliers can demonstrate 

improvements in local supply or labour

2

Operational carbon

Key suppliers able to define and measure 

carbon footprint on site

45% key suppliers can demonstrate 

improvements in carbon emissions

60% key suppliers can demonstrate 

improvements in carbon emissions

75% key suppliers can demonstrate 

improvements in carbon emissions

3

Partnership

Key suppliers have spend analysis and can 

define nature of relationships with 

subsequent tiers

Key suppliers have supply chain strategies 

and measures

Key suppliers delivering measurable 

improvements in line with strategy

Key suppliers delivering measurable 

improvements in line with strategy

4

H&S

Key 1st tier suppliers reporting AFR 10% year on year improvement in AFR 10% year on year improvement in AFR 10% year on year improvement in AFR

5

Suppliers

Key suppliers have apprenticeship scheme 

in place and able to measure performance

Key suppliers have apprenticeship scheme 

in place and able to measure performance

Key suppliers have apprenticeship scheme 

in place and able to measure performance

Key suppliers have apprenticeship scheme 

in place and able to measure performance


In addition to the matrix, we have developed a Risk Matrix (below) to identify in each trade sector, what Willmott Dixon see as the key risks that should be priority for your business.

Green - indicates minimal risk, target needs to be considered but are not priority.

Amber – moderate risk, actions need to be identified.

Red – High risk, actions need to be implemented and bench marked against SMART matrix

Supply Chain Risk Matrix
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3.2 How to use the Sustainability Criteria Matrix and Risk Matrix
1. Using the Supply Chain Risk Matrix, highlight what the key risks for your business are.
2. For each of the key risks highlighted review the sustainability criteria matrix and develop an action plan for each risk

3. Develop a priority matrix to align with our Criteria Matrix, in order to benchmark, action and improve targets set out in order of priority and resource required. 
e.g. A painting contractor would be expected to put in place action plans on how they are going to meet our targets for waste diverted from landfill, local supply*, H&S and apprentices as priority but should also be developing action plans on delivering client commitment, BREEAM, Workshops, CCS, Carbon and partnering….
* For a definition of ‘local supply’ see the glossary on page 9
4.0 Supply chain Reporting on Sustainability Criteria Matrix
Sustainability Criteria Matrix performance will be reported and recorded at 2 levels;

· Project level
· Strategic level
4.1 Project Reporting

Supply Chain members will be required to produce a project plan identifying sustainability targets they are implementing on a project, and report the outcomes at the end of their involvement with the project to the Project QS and copied to the Environmental Manager and Supply Chain Manager.
4.2 Strategic Reporting

Progress against the sustainability criteria will be discussed and recorded as part of the quarterly development plans by the Supply Chain Manager, with annual reports being produced for each trade at an LCO level.
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Current 
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Action / Comments Initials

Date for 

completio

n
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Reason for non-completion
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Comments:



80%



WDC should represent 

between 30-50% of a 

suppliers sales turnover.



65%



Supplier has/or is actively 

working towards 100% 

CSCS Accreditation.

Supplier has/is working 

towards a full 

environmental 

strategy/policy & relevant 

Overall league table 

performance rating is 

=/>65% (PREFERRED)

Suppliers development 

against Sustainable Matrix 

Targets

Agreed Overheads and 

Profit/Risk/Pain/Gain.

Open book costing on all 

tenders/contracts.

Financial audit has been 

completed.

2nd and 3

rd

 tier supply 

chains have been identified.



Overall league table 

performance rating is 

=/>80% (PARTNERED)



N Mant(Supply Chain Co-ordinator), C Telford (Assistant Supply Chain Co-ordinator) (WD); 


5.0 Key Contacts
If you require further assistance, please contact your Regional Supply Chain Manager or Sustainability Champion;
Birmingham 

Supply Chain Manager – Simon Wilmott
Sustainability Champion - Nick Gibb

Cardiff
Supply Chain Manager – Keith Traharne
Sustainability Champion – Ian James
Cobham
Supply Chain Manager – Neil Mant
Sustainability Champion – Sarah Page

Dartford

Supply Chain Manager – Andrew Danahay
Sustainability Champion – Andy Ratcliffe
Hitchin

Supply Chain Manager – Duncan Staddon
Sustainability Champion – Ian Smith

Manchester

Supply Chain Manager – Dave Pennock
Sustainability Champion – Jon Walker
Glossary of terms
BREEAM – The Building Research Establishment Environmental Assessment Method.  This is a system developed by the BRE which assess the environmental impact of buildings on the basis of management systems in place, energy efficiency, health and wellbeing of occupants, pollution potential, transport issues, landuse and ecology, materials used in construction and water consumption.  For more information see http://www.breeam.org/
Considerate Constructors Scheme/CCS – this is a national initiative, set up by the construction industry, to improve its image.  Sites that register with the Scheme sign up and are monitored against a Code of Considerate Practice, designed to encourage best practice beyond statutory requirements.  The Scheme is concerned about any area of construction activity that may have a direct or indirect impact on the image of the industry as a whole. The main areas of concern fall into three main categories: the environment, the workforce and the general public.  For more information see www.considerateconstructorsscheme.org.uk
Continual Improvement – the process of enhancing the environmental management system to achieve improvements in overall environmental performance in line with your environmental policy.

Display Energy Certificate/DEC - show the actual energy usage of a building, the Operational Rating, and help the public see the energy efficiency of a building. This is based on the energy consumption of the building as recorded by gas, electricity and other meters. The DEC should be clearly displayed at all times and clearly visible to the public. A DEC is always accompanied by an Advisory Report that lists cost effective measures to improve the energy rating of the building.  Display Energy Certificates are only required for buildings with a total useful floor area over 1,000m2 that are occupied by a public authority and institution providing a public service to a large number of persons and therefore visited by those persons. They are valid for one year. The accompanying Advisory Report is valid for seven years. The requirement for Display Energy Certificates came into effect on 1 October 2008.

Energy Performance Certificate/EPC – Energy Performance Certificates (EPCs) are now required for all commercial buildings whenever built, rented or sold.  The certificate records how energy efficient a property is as a building and provides A-G ratings. These are similar to the labels now provided with domestic appliances such as refrigerators and washing machines.  They are produced using standard methods and assumptions about energy usage so that the energy efficiency of one building can easily be compared with another building of the same type. This allows prospective buyers, tenants, owners, occupiers and purchasers to see information on the energy efficiency and carbon emissions from their building so they can consider energy efficiency and fuel costs as part of their investment.  An EPC is always accompanied by a recommendation report that lists cost effective and other measures (such as low and zero carbon generating systems) to improve the energy rating. A rating is also given showing what could be achieved if all the recommendations were implemented.

Life Cycle Analysis/LCA - assessing the environmental effects associated with building materials over their life cycle - that is their extraction, processing, use and maintenance, and their eventual disposal.  
Local Supply – This is whether materials and/or labour are from within 30 miles of an urban project, and 50 miles of a rural project.  The aim of this is to ensure as much of the project value is spent and retained in the local area, enhancing the local economy.
Operational Carbon -  This represents for Willmott Dixon the energy (diesel, gas, electricity, petrol) we use as a company in our offices, on our sites building our projects and with our staff traveling to and from site.  It is important that you understand your impacts but in particular are able to help us reduce carbon produced on site through the use of machines, tools and plant.
Recycled Content - This is the percentage of recycled material that has been used in the production of material e.g. the amount of recycled gypsum used in plasterboard.
Sustainability – the concept of controlling our activities to avoid damaging the capacity of the earth to support future generations
Whole Life Costing/WLC – The Whole-Life costs of a facility are the cost of acquiring it (including consultancy, design and construction costs, and equipment), the costs of operating it and the costs of maintaining it over its whole life through to disposal – that is, the total ownership costs.
WRAP – this stands for the Waste and Resources Action Programme and helps individuals, businesses and local authorities to reduce waste and recycle more, making better use of resources and helping to tackle climate change.  For more information see http://www.wrap.org.uk/construction/index.html
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Scoring Matrix

		

		Assessment Criteria		Partnered		Project Partner		Preferred

		Agreed Overheads and Profit/Risk/Pain/Gain.		ü         MANDATORY REQUIREMENT		ü         MANDATORY REQUIREMENT

		Open book costing on all tenders/contracts.		ü         MANDATORY REQUIREMENT

		Financial audit has been completed.		ü		ü		ü

		2nd and 3rd tier supply chains have been identified.		ü		ü		ü

		Overall league table performance rating is =/>80%		ü         MANDATORY REQUIREMENT		ü

		Pre-construction performance measurement is =/> 90%		ü         MANDATORY REQUIREMENT		ü

		Overall league table performance rating is =/>65%				ü         MANDATORY REQUIREMENT		ü         MANDATORY REQUIREMENT

		Pre-construction performance measurement is =/> 70%				ü         MANDATORY REQUIREMENT		ü         MANDATORY REQUIREMENT

		Supplier has/or is actively working towards 100% CSCS Accreditation.		ü		ü		ü

		Supplier has/is working towards a full environmental strategy/policy & relevant accreditations.		ü         MANDATORY REQUIREMENT		ü		ü

		Supplier development program has been agreed/in place		ü		ü		ü

		WDC should represent between 30-50% of a suppliers sales turnover.		ü

				Minimum requirement is 7/10 of the green items are complete and in place.		Minimum requirement is 6/10 of the green items are complete & in place		Minimum requirement is 5/7 of the green items are complete and in place.





Development Plan

				SUB CONTRACTOR DEVELOPMENT PLAN

		Sub contractor Name

		Current Category

		Trade

		Current Review Date

		Next Review Date								Notes: See '******** Review summary Jan-Jun 07' for scoring detail & site comments

		Team Members		N Mant(Supply Chain Co-ordinator), C Telford (Assistant Supply Chain Co-ordinator) (WD);

		Assessment Criteria		Current Level		Target for Preferred		Target for Partnered		Action / Comments		Initials		Date for completion		Revised Date		Reason for non-completion		Date of completion

		Agreed Overheads and Profit/Risk/Pain/Gain.

		Open book costing on all tenders/contracts.

		Financial audit has been completed.

		2nd and 3rd tier supply chains have been identified.

		Overall league table performance rating is =/>80% (PARTNERED)						80%

		Overall league table performance rating is =/>65% (PREFERRED)				65%

		Supplier has/or is actively working towards 100% CSCS Accreditation.

		Supplier has/is working towards a full environmental strategy/policy & relevant accreditations.

		Suppliers development against Sustainable Matrix Targets

		WDC should represent between 30-50% of a suppliers sales turnover.

		Comments:



ONLY ADD IF ORIGINAL DATE FOR COMPLETION WAS NOT ACHIEVED

WHO IS RESPONSIBLE FOR ENSURING THE ACTION IS COMPLETED

DATE THE ACTION SHOULD BE COMPLETED BY

DATE WHEN THE ACTION WAS COMPLETED

EXPLAIN WHY THE ACTION WAS NOT COMPLETED BY ITS ORIGINAL DATE



Sheet1

		

		Overall league table performance rating is =/>65% (PREFERRED)						PRODUCTION - MAC to ensure that workers who understand our requirement. Consistency of staff		PRODUCTION

								WD can help this by improving our planning & amount of notice		(Issue = Small number of workers with some attitude or 'old fashioned' ways of working (ie leaving site early if set job complete rather than move onto next job) Action - MAC to ensure that their workers on WD sites are familiar with our requirements & th

								WD to contact site for more detail on comments (CSCCI)		WD can help this labour planning by improving our planning & notice given

								Leaving site early if job complete early rather than staying to start 2nd job. Trying to change this mentality. 1 gang in particular follows this old style but trying to change this way of thinking. 1 gang is harder worker so finishes quicker but gives wr		WD to contact site for more details on comments from CSCCI

								SAFETY - MAC to investigate safety performance on CSCCI (unaware of any serious concerns). P Wolfenden reported in meeting that issues re harnesses, guard rails etc (we have been demanding but still they should provide changes safely)		Comment: Generally good scores on Production, but issues on CSCCI & PMX Glascoed have reduced overall average.

								P Wolfenden  to inform MAC who was removed from CSCCI		SAFETY

								WD to contact site for more detail on comments (CSCCI)		(Issue = incorrect PPE, Breach of site rules, working from heights & operative removed from site. Again main concerns relate to CSCCI & PMX Glascoed. P Wolfenden reported in meeting that issues re harnesses, guard rails etc) Action - MAC to investigate sa

								Jan - Apr - without H&S officer. New officer started May.		P Wolfenden to confirm details to MAC re removal of operative from site.

								Paperwork to be submitted right 1st time. Wayne Taylor has already spoken with our H&S to create WD format method statement which can be used on every job		WD to contact site for more detail on comments (CSCCI)

								COMMERCIAL - Late on variations - Schedule of rates will be issued by MAC to Chris Buley & with every tender & provided in the pre-production meetings.		(Issue - Safety paperwork not submitted right 1st time) Wayne Taylor has already spoken with our H&S to create WD format method statement which can be used as a template on every WD job. This will need to be altered to ensure it remains site specific, but

								QS employed 2 mths ago, as MAC recognised a weakness in their commercial performance. This should now show improvement in next review (addresses valuations & final accounts issues).		COMMERCIAL

										(Issue = Late on variations) Action - a schedule of rates will be issued by MAC to Chris Buley, plus will be included with every tender quote & also made available in pre-production meetings for every site.

										Also, a QS was employed 2 months ago, as MAC recognised a weakness in their commercial performance. This should show improvement in next review (addresses valuations & final account issues).
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