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Imogen Player
Sustainability Consultant

Action Sustainability

Imogen@actionsustainability.com

www.actionsustainability.com

Our mission is to “inspire sustainable business”



mailto:Imogen@actionsustainability.com
http://www.actionsustainability.com/
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Agenda

1. Understanding Sustainable Development

2. Developing your Strategy: Drivers, Issues and Enablers
3. Tailoring your Strategy

4. HE Simm Group: lan Bruce, Operations Director

5. HE Simm Group: Grace Wilson, Technical Apprentice
6. Questions

7. Close
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What does a sustainability strategy mean to

you?

reduction

environmentally friendly

thinking of the future economical sustainability

personal and organisation
environmental impact environmental awareness

client approval

recycling
all together ¢ .iqi
b I a resilience plan
' v eglnner resources
ety t suppliers
» S -
snvironmental & el ZETO
2 ~ tragic of the horizon 2
Q overview =
. >

carbon waste management
balance and no compromise
in development pathway to net zero

knowledge

development

)

oesustainability



Does your organisation have a sustainability — ....5
strategy?

Don't know In the
process of
developing
it

Yes



\What are the biggest blockers to developing and/or .....5
delivering your strategy?

uncertainty

other priorities
skillset

stakeholder priorities UnderStOnding

consensus on correct acti
priorities

commercial value

unknowledge about sustain

o5 8 2
O —
lack of resource  mindset COST 3 3 o
. . E v A —
greenwashing ¢ §8 2
client orlegal obligation €eSOUIrces xg
availability of services =

what is best practice

financial
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Social-

Environmental
Environmental Justice,
Local and Global
Natural Resources
Stewardship

Environmental Management,

Environmental
Natural resource use,

Pollution Prevention

Sustain
-ability

Environmental -

Economic
Energy Efficiency,
Subsidies/Incentives
for use of Natural
Resources

‘Development that meets the needs of the
present without compromising the ability of
future generations to meet their own needs’

Brundtland Commission Report, 1987

Social ' Economic

Education, Community,
Standard of Living, Equal
Opportunity

Profit, Cost Savings,
conomic Growth, R& D

Social-Economic
Fair Trade, Workers’ Rights,
Business Ethics
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SUPPLY CHAIN SUSTAINABILITY

SCHOL

Enabling Waste & Resource Efficiency Water
a more Sustainable Materials __ __ Business Ethics
bu‘-lt enVIronment Energy & Carbon , Community

Biodiversity & Ecology . Employment

Air Quality @ .+ Modern Slavery

Sustainability Strategy Supplier Diversity

Sustainabkle Procurement Training & Skills

Environmental Management - ... g Wellbeing

Drivers

Enablers
the how

Fairness,
Inclusion & *®
Respect

Lean Management
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Economic value
creation

Supplier .

commitment L’
N

Innovation

Workers

Stakeholde
expectation

Al
". Legislation
" Investor
</
confidence
Public policy

ompetitive
advantage

Enablers

*  Enabling people- training and education
*  Engaging stakeholders

*  Leadership

*  Responsibility and accountability

*  Setting priorities

*  Supply Chain Engagement

*  Measuring and improving performance

11
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Performance Management

Goal

Reduce the
amount of waste
being sent to
landfill, resulting
in environmental
and cost
benefits

90% waste
diverted
from landfill

Indicator

% waste
diverted
from landfill

Metrics

Total waste
diverted
from landfill
(tonnes)

Total waste
generated

(tonnes)

Continuous

Improvement

12
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You don’t have to do it all!

Bullding Findshing

Prioritisation is key
Focus on the issues you have the most impact on

13



actionsustainability \Q\




actionsustainability \Q\

Tailoring your Sustainability Strategy

15
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