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Background

Action Sustainability is a small but growing business providing specialist
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services in sustainable supply chains. The business was honoured with a = b l "t(',( " g"“ﬁ’% ,E:'!f o

Queen’s Award for Enterprise in 2022.

It has three distinct service offerings:

» Sustainability consultancy - advising clients on their sustainability
goals with a particular emphasis on supply chains.

*  Supply Chain Sustainability School - enabling a sustainable built
environment through knowledge and collaboration.

* Sustainability Tool - enabling clients to measure and manage their
sustainability performance and that of their supply chains

The business is based in London with an office in Newcastle and a newly
opened office in Dublin.

At the time of reporting, the business employed 61 people. 20 new people
were recruited in the reporting period and there were 3 leavers. The
business prides itself in offering best employment practices and operates
a hybrid working policy, including 5 people based outside the UK.
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Narrative

Action Sustainability employed 64 people in the reporting period, of
which, 63% were women, continuing the trend of being a highly female
orientated business. The number of women in the upper quartile
remains too low, primarily driven by the two business owners being men
and some long-standing male senior managers. However, the senior
leadership team now comprises 5 men and 3 women with an expectation
of further female recruitment and promotions as the business grows.
These elements drive the mean gender pay gap to 25%. The median
gender pay gap has improved to 11% due to significant recruitment and
promotion of women in the upper median quartile.

The bonus structure has changed. All employees receive an equal share
of a profit sharing scheme and all employees have the opportunity to
earn bonus based on performance against their personal objectives.
Additionally, employees with work winning or profit and loss
responsibility have strong incentives to drive growth. Currently 7 people
have this opportunity, 4 men and 3 women. All of the men are long
established in their positions, driving the bonus pay gap to 27% but the
median bonus pay gap is now 6% and expected to improve as the
business grows.

The business will continue to drive growth, offer excellent employment
conditions and operate strong equality and diversity practices.

* The school can help members/partners improve their

understanding of sustainability matters and assist them in
identifying gaps in achieving sustainability targets. Consultancy
support, such as 1SO 20400 assessment and sustainability
strategy, would help them bridge these gaps.

* Successful consultancy project delivery builds

trust between clients and AS, creating good
oppertunities to showcase the benefits of
becoming school partners.

ictionsustainability

SUSTAINABILITY CONSULTANCY

SUPPLY CHAIN SUSTAINABILITY

SCHOL

SUPPLY CHAIN SUSTAINABILITY
SCHOOL

* The Tool captures verifiable data from

businesses across KPls, which can be
leveraged by the consultancy business.

* The Tool can help organisations track

objectives and strategy set from the
consulting work, by collecting supplier data
to satisfy reporting needs.

* School members can use the carbon calculator

of the Tool free of charge, allowing clients to
experience the 'light version' of the Tool and
creating more potential client exposure.
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